
提案討論第二案

附件4-1-1

預算數

(1)

執行數

(2)

預算與執行差

(3)=(1)-(2)

預算執行率

(4)=(2)/(1)

一、收入

       捐款(基金會) $2,010,000 $2,883,000 ($873,000) 143.43% $3,064,300 55週年慶指定捐款收入$128,000

       捐款(EMBA聯誼會) $518,866 $490,850 $28,016 94.60% $374,000 系慶餐費收入$174,000

       捐款(財經講堂) $0 $0 $0 $0

       利息收入 $48,000 $78,793 ($30,793) 164.15% $35,840 彰化銀行75,736元，玉山銀行3,057元

       其他收入 $1,000,000 $548,013 $451,987 54.80% $99,000 系慶餐費收入$548,000

    收入合計（A） $3,576,866 $4,000,656 ($423,790) 111.85% $3,573,140

二、支出

    人事費用 $630,504 $638,126 ($7,622) 101.21% $629,091

        薪資 $582,504 $590,126 ($7,622) 101.31% $606,941

        其他人事費 $48,000 $48,000 $0 100.00% $22,150

    辦公費 $132,000 $142,525 ($10,525) 107.97% $135,439

        文具費 $2,000 $36 $1,964 1.80% $575

        旅運費 $3,000 $4,335 ($1,335) 144.50% $2,735

        郵電費 $12,000 $15,387 ($3,387) 128.23% $9,622

        各項折舊 $0 $0 $0 #DIV/0! $860

        會議費 $15,000 $13,272 $1,728 88.48% $11,039

        其他業務費 $50,000 $37,329 $12,671 74.66% $35,109 刷卡手續費(基金會33,861元，EMBA3,468元)

        雜項支出 $50,000 $72,166 ($22,166) 144.33% $75,499

    業務推展費 $3,807,218 $3,941,968 ($134,750) 103.54% $2,042,112

        業務推展費(基金會) $1,552,218 $1,638,544 ($86,326) 105.56% $1,742,745

    東吳企管五十五週年慶系列專案活動 $1,650,000 $1,699,601 ($49,601) 103.01% $0

    東吳企管畢業祝福典禮專案活動 $160,000 $233,857 ($73,857) 146.16%

        業務推展費(EMBA) $445,000 $369,966 $75,034 83.14% $299,367

    專案業務費 $347,372 $185,598 支應學系辦公費

        專案業務費─東吳企管財經講堂 $347,372 $185,598

    支出合計 (B) $4,569,722 $5,069,991 ($152,897) 110.95% $2,992,240

本年度餘絀 (C)=(A)-(B) ($992,856) ($1,069,335) $580,900

本期執行率 (B)/(A) 127.76% 126.73% 83.74%

上期累計餘絀 (D) $4,052,560 $3,471,660

本期累計餘絀 (D)+(C) $2,983,225 $4,052,560
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